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The Core Challenge & Strategy

⚫  

⚫ The Challenge: Delivering legally precise judgments in regional languages and scripts to ensure true 

   access to justice.

⚫ The Strategy: A meticulous, manually driven translation/transliteration workflow operating today, 

designed to generate flawless test data for the automated AI models of tomorrow.



The Linguistic Transformation

⚫ Source: Official English Judgments.

⚫ Phase 1 (Translation): English  Manipuri Language (Roman Script).

⚫ Phase 2 (Transliteration): Roman Manipuri  Meitei Mayek Script.

⚫ Note: The system ensures legal definitions remain perfectly intact across completely different linguistic 

scripts.



The 7-Tier Quality Control Workflow

1. Legal Researcher: Identifies and uploads reportable English judgments.

2. RM Translator: Translates English to Roman Manipuri.

3. RM Reviewer: Audits and finalizes the Roman Manipuri translation.

4. MM Translator: Transliterates the finalized Roman text into Meetei Mayek script.

5. MM Reviewer: Audits and finalizes the Meetei Mayek script.

6. Program Coordinator: Oversees workflow, tracks bottlenecks, and compiles reports.

7. High Court Authority: Final escalation point for rejected or disputed translations.



The Ultimate Goal: AI Test Data Generation

Current State: The 7 roles ensure the public gets 100% accurate translations immediately.

Future State (Partnership with NIT Manipur): Every completed workflow serves as verified, gold-standard 

"Test Data."

The AI Pipeline: We are actively training the AI model so that the heavy lifting of translating English to 

Meetei Mayek can eventually be fully automated.
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1. Dashboard
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2. Judgement Uploaded List
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3. Judgement Uploaded Form
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4. Monthly Details Report
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